
Public Information Officer

Provides information to media and public

Safety Officer
Develops and recommends measures for 

assuring personnel safety, and monitors 

and/or anticipate unsafe situations

Liaison Officer
Links to and supports external partners and 

organizations

FINANCE
Tracks all expenses, claims,  

activities. Designated record 

keeper for the incident. 

LOGISTICS
Aquires, stores & distributes 

necessary resources (staff, 

supplies,etc.)

OPERATIONS 
Handles key actions including first aid, search and 

rescue, fire suppression, securing the site, home 

isolation/quarantine, case/contact investigation, 

and mass vaccination clinics, etc.

PLANNING
Gathers information, creates action plan and 

keeps team informed and communicating

INCIDENT COMMAND SYSTEM

Incident Commander
Leads the response, appoints and empowers section chiefs

The Incident Command System (ICS) is an organization structure used for the command, control, and coordination of emergency response.  Hospital Command Centers, 

Departmental Operations Centers and Emergency Operations Centers utilize ICS.
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Management Staff/Section Chiefs

Within each section, additional positions can be 

added as a branch, unit, group, or strike team. Visit 

FEMA.gov for further information on the ICS 

https://www.fema.gov/incident-command-system-resources

